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2008 ANNUAL
JANUARY 24TH - 25TH, 2008
LUMBERMEN’S CREDIT CONFERENCE MISSISSAUGA CONVENTION CENTRE

\ , \ ) atest deveTo’p/ments in ruction and Commercial Credit from
N \\‘\\ ( % leading credit and Jeg@#professionals. This seminar will provide
N \\ § &7 \ " “practical and legdMforma-tion for financial controllers and credit

. . managers for everyday application:

\\\ \\", 7 % The best practices surrélfnding gffective ecredit manage-ment
A\ policy and credit applications.
Distinguished Faculty
Navigating the'maze of legislature surrounding the Construction
Stephen Morrison, Partner, Cassels Brock LLP Lien Act-and Breach-of Trust.

John Molli CEO, Delaware Bay Risk Solutions \‘ Discover credit insurance-solutions-designed to protect exposure
. from high risk receivables.

Anna M. Esposito, Managing Partner, Pallet Valo LLP

Understand key legal developments in Adjudication and Alternate

Stanley Naftolin, Counsel, Goldman Sloan Nash & Haber LLP Dispute Resolution.

rd

Conference Partners Plus! HSBC <»

CANADA | AMERICAN LUMBERMEN'S | SYNERGEX The world's local bank
BONDED | BONDED CRepIT BUSINESS Join us in the first step to long lasting and meaningful business
partnerships.

ATTORNEY | ATTORNEY SERVICES CREDIT
A SYNERGEX Company A SYNERGEX Company

Featured Sponsors HSBC Presents:
Luncheon Presentation

HSBC > RS ). TERANET' Economic Outlook

Thio el losal Bask Post Conference cocktail & networking reception.

« Register Now - 1.800.665.6525 ext 484 » Fax * 905.740.3115 « Email « shane.perue@syx.ca

This program has been accredited by the Credit Institute of Canada towards the profes-sional development requirements for certified FCI designation. 10 points are awarded for each day of participation




8:30 - 9:00

9:00 - 10:15

10:15 - 10:30

10:30 - 10:45

10:45 - 12:00

12:00 - 1:00

1:00 - 2:00

2:00 - 2:15

2:15-2:30

2:30 - 3:30

3:30 - 4:45

5:00 - 6:30

DAY 1
JANUARY 24™ 2008

Registration & Coffee

Credit Risk Analysis

Paula Thorpe ACI

Credit Management & Collection Specialist

 How to effectively create and manage a credit policy.

« Correct methods for creating and reviewing a credit application

« Reviewing the credit granting process

« Review the importance of credit reporting, bank and trade ratings.

Q&A Period
Refreshment Break

Credit Application and Contracts

John Russo

Assaciate, Pallet Valo LLP

« Key terms and conditions that should be included in all contract
agreements and credit applications

« Qverview of debt recovery and the litigation process and how the
contract comes into play

« Update on recent pitfalls in contracts; Recent Case Study

Networking Luncheon

HSBC Presents: Luncheon Presentation HSBC <2»

Economic Outlook ~ 2008

Security Measures

John L. Smith

Senior Vice President, Synergex Corporation

* In an industry that relies solely on trust what security measures
are acceptable?

* When would a PPSA / PMSI Registration be useful and who would
benefit from such measures

» How to manipulate your contract terms and agreements to reflect
your security interest.

SYNERGEX

Q&A Period
Refreshment Break

Credit Insurance and Security

John Molli .

CEQ, Delaware Bay Risk Solutions = Rs
* Look at the various credit insurance products on the market

« Investigation into the world of “ AR Put Options”

DELAWATE BAY BISE SOLUTIONS

Construction Bonds and Surety

Dick Longland

Guarantee Company of North America

» What are the three types of bonds available and how are they
used effectively?

« Understanding the Prequalification process of the contractor.

 What are the Benefits of using the various types of bonds?

HSBC

The world's local bank

HSBC Cocktail Reception

8:30 - 9:00

9:00 - 10:15

10:15 - 10:45

10:45 - 12:00

12:00 - 1:00

1:00 - 2:00

2:00 - 2:15

2:15 - 2:30

2:30 - 3:30

3:30 - 5:00

DAY 2

JANUARY 25™ 2008
Breakfast & Coffee
Construction Liens
Anna M. Esposito DALIE
Managing Partner, Pallet Valo LLP .

« Who are the players in the typical Construction pyramid?

« Discussion around the various reasons for lien registrations.

* How does one register a lien?

< How does one Preserve/Perfect the lien?

« What is the purpose of the holdback?

« Discussion on Sheltering and the common misconceptions surrounding
its use.

« What are the various time limitations to the construction lien act?

« Understanding the certificate of substantial performance and its
impact on your lien limitations.

« What are your rights as it pertains to gathering information on your project?

« Best practices around the Construction Lien act and the Claim for lien

« Are lost profits and delays lienable ~ what are my lien rights ?

Refreshment Break
Construction Liens (cont’d)
Networking Luncheon

Teranet If’resents. Luncheon Presentation T
Electronic Land Registration
Alternate Dispute Resolution
Stephen Morrison =
Partner, Cassels Brock LLP S
« Best Practices surrounding a successful debt recovery process.
« Review several alternatives to traditional litigation ~ focused on timelines
and cost effectiveness
« Evaluate arbitration and mediation models and how they help to resolve
lengthy construction disputes
« Discussion of recent cases to determine common pitfalls and strengths
of adjudication

Q&A Period
Refreshment Break

Breach of Trust

Stanley Naftolin

Counsel, Goldman Sloan Nash & Haber LLP

« What are Construction trusts?

« Who is liable for breach of trust?

« What is the Personal Liability of the owner in trust claims?

« Discussion on the burden of proof for the claimant versus the onus of
the defendant.

« Key Strategies involved in the holdback distribution.

GSNHee

How do | collect ? “I can’t pay you until | get paid”

Panel Discussion

Best Litigation Remedies

 Understanding the negotiation process during settlement discussions.

» What are the best practices for collecting, in the case of an Insolvency
or bankruptcy?



2008 ANNUAL LUMBERMEN’S CREDIT CONFERENCE
January 24th and 25th 2008 Mississauga Convention Centre

REGISTRATION FORM

Conference Code: 011508-TOR

[0 YES! Register the following delegates for the 2008 Annual Credit Conference Register 3

at the same time
and get the 4th

Member Delegate Fee:

Day 1 & Day 2 $295.00 + $14.75 (5%)GST = $309.75 FREE *
Day 1 or Day 2 $155.00 + $7.75 (5%)GST = $162.75
Non-Member Delegate Fee:
Day 1 & Day 2 $355.00 + $17.75 (5%)GST = $372.75
Day 1 or Day 2 $225.00 + $12.25 (5%)GST = $236.25

Add Conference materials to my registration only $50+ s/h + (applicable taxes)
Volume discounts available to 2 or more delegates that register together.

Name Title

Organization

Address

City Province Postal Code

Telephone Fax

Email

Type of Business No. Employees
Payment Method:

Please charge my  [] Visa [] Mastercard [ Amex

Number Expiry

Signature

| have enclosed my cheque for $ including GST, which is
4 EASY WAYS TO REGISTER VOLUME DISCOUNTS

© MAIL We offer special pricing for groups larger than 2 delegates. A 15% discount will be applied to the pre-tax price

of each registrant of a 2 or 3 delegate group. A 25% discount is applicable to a group of 4 — 6 delegates.
Groups greater than 6 delegates will be negotiated on a case by case basis with the total group discount not
exceeding 45 % off the total fees. The Discounted rate will be agreed upon with written consent of both parties.

Lumbermen’s Credit Services 1280
Courtneypark Drive E. Mississauga,

ON'LST 1N6 Email correspondence will be ac-cepted as the terms of agreement.
© PHONE CANCELLATION AND REFUND POLICY
1.800.665.6525 ext. 484
or 905.740.3204 Substitution of delegates is permissible without prior notification. If a substitute is not available a credit voucher
will be issued for the full amount paid. This is redeemable on any future event produced by Synergex Corp or its
©® FAX affili-ates. Refunds and substitutions are available with written request 10 business days prior to the date of the
905.740.3115 conference. No refunds are available i request received after 10 business days prior to the conference.
Synergex reserves the right to cancel any conference it deems necessary and will, in such a case a full refund
O EMAIL will be issued to the registrant. However Syn-ergex is not responsible for airfare, hotel or other costs incurred
shane.perue@syx.ca by the registrant. Synergex will not assume liability for changes in dates, content, speakers or venue.

REGISTER NOW PHONE 1.800.665.6525 ext 484 FAX 905.740.3115 EMAIL shane.perue@syx.ca



